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This study analyses the MATAULI Foundation's role in 

enhancing educational access and quality in Tapanuli Tengah 

Regency, a region characterised by geographical and socio-

economic constraints. Educational inequities in marginalised 

regions of Indonesia persist as a significant concern, requiring 

the involvement of community-based institutions to address 

them. This study aims to assess the role and contributions of the 

MATAULI Foundation, namely via MATAULI High School, 

which emphasises diversity, character education, and academic 

success. The study utilises a qualitative methodology using a 

case study framework, incorporating in-depth interviews, 

observations, and document analysis. The findings indicate that 

SMA MATAULI employs a clear meritocratic selection 

procedure, offers scholarships and dormitory accommodations 

for disadvantaged students, and provides high-quality 

education complemented with character development 

initiatives. Students from diverse coastal and rural regions have 

attained national acclaim, and alumni have gained admission 

to esteemed universities both nationally and globally. The 

amalgamation of ethical principles with educational 

benchmarks yields graduates who are anchored in local culture 

while remaining globally competitive. In summary, 

community-based educational institutions, when administered 

with openness and a definitive goal, can mitigate educational 

inequalities and enhance social mobility. The MATAULI 

approach can be duplicated in other locations encountering 

analogous obstacles, thus exemplifying the transformative 

potential of locally based education in Indonesia. 
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1. INTRODUCTION 

Education is a vital foundation for developing high-quality, competitive, and principled human 

resources, significantly influencing a nation's advancement in the context of globalization (Mishra, 

2023). The quality of education affects both individual social mobility and the overall competitiveness 

of an area and nation on the global stage (Hendriani et al., 2024). Numerous studies demonstrate that 

enhancing educational quality significantly influences economic growth, social stability, and the 

reinforcement of national identity (Juita et al., 2024). Consequently, fair access to quality education has 

emerged as a strategic priority in Indonesia's national development (Widyana & Hriday, 2024). 

Nonetheless, educational issues in Indonesia persist as very intricate, especially in regions with 

inadequate infrastructure, challenging geographical conditions, and socio-economic obstacles (Nikitina 

et al., 2021; Purnastuti & Izzaty, 2016). The discrepancy in educational quality between urban and rural 

areas is clear, characterised by inadequate learning facilities, a deficiency of skilled educators, and 

insufficient support for the educational process (Brewis, 2019). Remote and coastal regions frequently 

have restricted access to educational institutions, exorbitant educational expenses in relation to family 

income, and minimal prospects for students to pursue advanced education (Setiawan et al., 2024). These 

circumstances lead to numerous children forfeiting their entitlement to a quality education (Budiman 

et al., 2024). 

Tapanuli Tengah Regency exemplifies this intricacy. The topographical features, comprising 

coastal regions and hills, pose distinct barriers to educational equity (Winardi, 2017). Numerous reports 

suggest persistent deficiencies in educational facilities, a scarcity of skilled educators, and inequitable 

access to education in this region (Handayani & Sukari, 2024). This circumstance obstructs endeavours 

to enhance human resource quality and exacerbates the socio-economic divide (Saidi, 2018). 

Consequently, the active engagement of diverse stakeholders is essential to tackle the educational 

difficulties in this region (Mishra, 2023). 

In this context, non-governmental organisations and educational foundations have emerged as 

strategic partners for the government in enhancing access to and the quality of education (Anyango, 

2024). The Maju Tapian Nauli Foundation (MATAULI), founded in 1991, indicates a successful local 

initiative in Central Tapanuli. The establishment of prestigious institutions like SMA Negeri 1 (Plus) 

MATAULI Pandan, the advancement of higher education, the allocation of scholarships, teacher 

training, and international collaboration enable this foundation to rectify existing deficiencies and 

establish new benchmarks in local educational delivery (Karomi et al., 2024; Kawuryan et al., 2021). 

MATAULI has established a values-driven educational ecosystem that fosters social mobility within 

the community and improves the region's competitiveness. 

However, academic literature regarding the impact of educational foundations rooted in 

indigenous wisdom is still scarce (Arjaya et al., 2024; Fauzi et al., 2024; Rahma Widyana & Hriday, 

2024). Prior research has predominantly emphasised the importance of local governments and public 

schools in educational advancement, whereas the impact of non-governmental organisations with 

transformative objectives and extensive programmatic reach remains underdocumented (Amarta & 

Arina, 2023; Kaye-Essien, 2025; Said & Garba, 2024). This research gap highlights the necessity for 

studies that precisely assess the function of local foundations within the educational ecosystem. 

The primary aim of this study is to assess the function and impact of the MATAULI Foundation 

in the advancement of education in Central Tapanuli Regency. The study examines how this foundation 

enhances educational access, elevates learning quality, and cultivates a generation characterised by 

integrity and competition. This study's results are anticipated to yield both theoretical advancements 

in the creation of a sustainable, locally oriented educational partnership model and practical insights 

for policymakers, foundation administrators, and educational communities in other regions 

encountering analogous challenges. 
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2. METHODS 

This research employs a qualitative methodology utilising a case study design to thoroughly 

investigate the phenomena central to the study within a particular environment (Yin, 2018). The 

qualitative technique allows researchers to comprehend the meanings, values, and viewpoints of 

participants, resulting in contextual and thorough insights (Miles & Huberman, 1994). This case study 

is pertinent, as it focuses on a singular complicated unit of analysis: the MATAULI Foundation's impact 

on the local education ecosystem. Data was gathered using three primary methods: document analysis, 

comprehensive interviews, and participatory observation (Yin, 2018). An analysis of documents 

pertaining to the foundation's vision and mission, strategic plans, academic policies, curriculum, and 

associated publications was performed. Semi-structured interviews were performed with key 

informants chosen via purposive sampling, comprising foundation leaders, educators, administrative 

personnel, and local stakeholders knowledgeable about MATAULI's function (Klingebiel et al., 2024). 

Participatory observation was undertaken through engagement in several educational activities to 

document the dynamics of concept implementation in the field (Tongco, 2007). All data were 

documented via interview transcripts, field notes, and document summaries to guarantee the 

thoroughness and precision of information. 

Research participants were chosen for their direct engagement and comprehensive understanding 

of the topic (Enworo, 2023). The quantity of informants was not rigidly established but adhered to the 

notion of information saturation, wherein data gathering ceased whenever adequate information was 

acquired to address the research questions (Tongco, 2007). Prior to the data collection process, all 

participants were provided with a comprehensive explanation of the research objectives, benefits, and 

methodologies, and they expressed their consent to participate with assurances of identity 

confidentiality (Klingebiel et al., 2024). Data analysis occurred concurrently with data collection, 

employing the interactive paradigm of Miles & Huberman (1994), which encompasses data reduction, 

data display, and the formulation and validation of findings. This procedure was enhanced by the 

triangulation of sources and methods to validate the findings, including the thematic classification of 

transcripts, observational notes, and official documents (Carter et al., 2014). The analysis was 

performed iteratively until saturation was reached, ensuring that the research findings accurately 

represented the complex and varied realities of the field context (Klingebiel et al., 2024). 

3. FINDINGS AND DISCUSSION 

3.1. Findings 

3.1.1. Enhancing Access to Quality Education with the MATAULI Foundation 

This research found that the MATAULI Foundation has a very significant contribution in 

expanding access to quality education, especially for people in peripheral areas and areas with 

geographical and economic limitations. Through the establishment of SMA MATAULI, the foundation 

presents a model of character-based excellent school that is open to all groups, including children from 

families of fishermen, farmers, laborers, and other informal workers. The admission system is 

transparent and merit-based, regardless of socio-economic background. This approach not only 

guarantees the principle of inclusivity, but also ensures that academic potential is the main benchmark 

for admission. Since its inception, SMA MATAULI has placed the value of educational justice as the 

main foundation, so that it is able to become a platform for students who previously had difficulty 

accessing quality education. This role makes SMA MATAULI not just a formal education institution, 

but an instrument of social mobility that provides real opportunities for marginalized groups to obtain 

a better future. 

SMA MATAULI covers various sub-districts in Central Tapanuli Regency and surrounding areas, 

including coastal, rural, and mountainous areas that are geographically difficult to reach. To overcome 

the cost and distance barriers, MATAULI Foundation provides a full scholarship program for students 

from underprivileged families as well as adequate boarding facilities. This strategy effectively removes 
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the geographical and financial barriers that are often a major obstacle to accessing quality education. 

The positive impact can be seen from the success of SMA MATAULI students who not only excel in 

academics, but also in non-academic fields such as science, sports, and arts at the provincial and 

national levels. Many alumni have successfully continued their education to leading universities, both 

at home and abroad. This finding strengthens the evidence that the role of local education foundations 

such as MATAULI is very strategic in bridging the education gap and lifting the social dignity of the 

beneficiary communities. 

 

Table 1. Improved Access to Quality Education through the MATAULI Foundation 

Aspects of Data Findings from the Field Implications 

Region access Students of SMA MATAULI 

originate from many 

subdistricts within Central 

Tapanuli Regency and 

adjacent regencies, 

encompassing coastal, rural, 

and mountainous regions. 

This illustrates the extensive 

geographical coverage and 

capacity to access rural 

regions that previously 

struggled to obtain quality 

education. 

Socio-economic background The majority of pupils 

originate from families of 

fishermen, farmers, laborers, 

and other informal workers 

with constrained financial 

resources. 

MATAULI functions as a 

mechanism for social 

advancement for 

marginalized populations. 

Selection system The student admission 

procedure is executed 

honestly and is merit-based, 

irrespective of socioeconomic 

status. 

Guaranteeing the principles of 

inclusion and equity in 

student selection. 

Financial support & facilities The foundation offers full 

scholarships and residential 

accommodations for students 

from disadvantaged 

backgrounds. 

Removing obstacles of 

expense and distance, 

guaranteeing that students 

can pursue their studies 

without financial or 

geographical limitations. 

Academic achievement Graduates are admitted to 

prominent universities, both 

nationally and 

internationally. 

This signifies the superior 

level of education and the 

competitiveness of graduates. 

Non-academic achievements Students secured victories in 

regional and national science 

and extracurricular events. 

 

This illustrates the efficacy of 

comprehensive education that 

integrates academic success 

with the cultivation of soft 

skills. 

 

The table demonstrates the strategic function of the MATAULI Foundation in enhancing access to 

quality education in the Tapanuli Tengah region and its vicinity. The research indicates success in 

engaging students from regions with considerable geographical obstacles, while simultaneously 

offering possibilities for individuals from economically disadvantaged backgrounds. The meritocratic 

selection process upholds the principle of equity, while financial aid and residential accommodations 

remove obstacles associated with expense and proximity. Academic and non-academic 



EDUKASIA: Jurnal Pendidikan dan Pembelajaran, Vol. 5, 2 (December 2024): 547-556 551 of 556 

 

Ano Suherlan, Hasan Asari, Junaidi Arsyad / The Contribution of The Maju Tapian Nauli Foundation (Matauli) to Education Development 

in Central Tapanuli Regency 

accomplishments demonstrate that this inclusive methodology not only facilitates access but also yields 

exceptional graduates. SMA MATAULI effectively integrates equitable educational opportunities with 

high-quality outcomes, positioning it as a viable model for replication in other locations with analogous 

issues. 

 

3.1.2 Institutional Innovation and Learning Quality as Foundations of Superior Education 

A significant aspect of MATAULI Foundation's commitment to educational development in 

Central Tapanuli Regency is its innovative initiatives in institutional enhancement and the elevation of 

learning quality. Since its establishment, the MATAULI Foundation has created official educational 

institutions, including SMA MATAUL, and has developed an institutional framework that facilitates 

systematic and continual coordination, evaluation, and programme development. This self-governing 

educational administration function is a crucial prerequisite for the sustained innovation in the rapidly 

evolving realm of education. The foundation has created multiple units and domains that directly 

contribute to curriculum creation, faculty recruiting, and assessment of learning outcomes. This 

structure is engineered to adapt to local needs and global demands, rendering MATAULI an institution 

that is responsive to contemporary dynamics. 

Moreover, the calibre of education at SMA MATAULI signifies the efficacy of the institutional 

innovation. The educational process is not solely reliant on the national curriculum, it is also enhanced 

through a character development approach and the cultivation of student leadership. The institution 

prioritises value-centered education, proficiency, and mastery of information technology relevant to 

the requirements of the digital age. Educators at SMA MATAULI undergo a stringent screening 

procedure and get ongoing training, both domestically and globally. Moreover, student participation 

in co-curricular and extracurricular activities constitutes a significant component of the quality 

enhancement plan. These activities encompass leadership training, student organisations, scientific 

groups, student exchange programmes, and international connections. This affirms that the quality of 

education is assessed not solely by academic accomplishments but also by the development of soft skills 

and the holistic character of students. 

Finally, a notable example of institutional innovation is the worldwide cooperation established by 

the MATAULI Foundation. The school collaborates with other international entities, including 

educational institutions in Japan and Germany. This collaboration encompasses not just student visits 

and exchanges but also the transfer of educational technologies, comparative analyses of educational 

systems, and quality benchmarking. The inclusion of international guest lecturers on multiple occasions 

demonstrates that SMA MATAULI has transcended its status as only a local flagship institution. It has 

evolved into an international educational hub in the coastal area of Tapanuli. This invention is 

intrinsically linked to the foundation's aim of utilising education as a vehicle for sustainable and 

inclusive community empowerment. This conclusion affirms that the success of education in the region 

is influenced not only by financial resources or facilities but also by the determination and steadfastness 

in developing quality-focused institutional innovations. 

 

3.1.3 Transformation of Islamic Values and Character Development within the Educational 

Ecosystem 

The conclusive outcome of this research indicates that the MATAULI Foundation's contribution 

to educational growth encompasses not only structural and academic dimensions but also addresses 

the fundamental features of character formation rooted in Islamic values. This indicates that the 

educational model created not only seeks academic success but also aspires to cultivate individuals of 

integrity, discipline, and virtuous character. In this environment, Islamic values are not merely 

presented as curriculum content but are assimilated through the institutional culture, leadership 

approach, and everyday conduct within the organization. One informant remarked, “We educate not 

only to cultivate intelligence but also to foster honesty, resilience, and responsibility.” This indicates 
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that Islam-based character education serves as the cornerstone of the comprehensive transformation 

process occurring at the MATAULI Foundation. 

The MATAULI Foundation implements diverse techniques to reinforce Islamic ideals in 

education. Initially, the establishment of a rigorous disciplinary culture founded on the tenets of 

accountability and integrity. Secondly, the incorporation of religious ideals into all academic and non-

academic activities, including communal prayers, regular studies, and spiritual mentorship. Third, 

student mentorship via a dormitory structure that facilitates behavioral regulation and ongoing ethical 

guidance. In this system, educators and coaches serve not just as instructors but also as ethical 

exemplars and spiritual guides. This technique fosters a comprehensive educational environment and 

promotes genuine absorption of principles. The efficacy of this strategy is evident in the alumni of the 

MATAULI foundation, who are recognized for their robust personalities, elevated discipline, and 

commendable social responsibility. The school is perceived by the community as an emblem of quality 

education that is firmly rooted in local and religious principles. 

Moreover, the traits cultivated by this Islamic approach significantly enhance the competitiveness 

of graduates in both academic and social spheres. SMA MATAULI graduates gain admission to 

numerous esteemed universities and participate actively in student clubs, youth forums, and value-

driven social communities. This robust character is a significant asset in confronting the problems of an 

era rife with moral and social issues. The MATAULI Foundation's adaptation of Islamic values is 

inclusive and contextual rather than exclusive or dogmatic. These ideals provide a moral framework 

for engagement with a multicultural and global society. This research indicates that Islamic value-based 

education can cultivate a generation that is not only intellectually adept but also spiritually and socially 

mature. 

 

3.2 Discussion  

Findings of this study affirm that the MATAULI Foundation has significantly contributed to 

mitigating educational gaps in Central Tapanuli Regency (Shafi et al., 2024). The construction of 

MATAULI High School and the implementation of a transparent selection method have facilitated 

access for students from fishing families, farmers, and coastal villages who were previously hindered 

by geographical and economic constraints (Mishra, 2023). This model illustrates how community-based 

educational institutions can enhance the state's efforts to provide fair access to education, while also 

demonstrating that local initiatives can exceed national average standards when afforded institutional 

autonomy and community backing (Hendriani et al., 2024; Wilantari, 2021). MATAULI functions not 

just as an educational service provider but also as an instrument of social transformation that disrupts 

the intergenerational cycle of poverty through social mobility (Okine, 2022). 

The pragmatic ramifications of MATAULI's achievement are significantly pertinent for 

policymakers (Richard et al., 2012). This model can serve as a reference for local and central 

governments in developing strategic partnership policies between the state and civil society within the 

education sector (Rashid et al., 2024). The allocation of scholarships, housing accommodations, and 

continuous character development demonstrates that non-state assistance can more effectively address 

marginalised populations than standardised central programmes (Said & Garba, 2024). Educational 

practitioners can replicate MATAULI's methodology of merging moral principles with academic 

performance, resulting in graduates who possess robust character and worldwide competitiveness 

(Sanga & Wangdra, 2023). The foundation's existence illustrates that social investment in education is 

an effective means of enhancing living standards for the community (Yusif, 2020). 

This study's findings enhance the discussion on educational fairness in Indonesia from a 

theoretical standpoint. Prior work has predominantly focused on the role of government and public 

schools, whereas the contributions of local educational foundations have hardly been thoroughly 

recorded (Arjaya et al., 2024; Koranyi & Kolleck, 2018; Nursanti & Ansori, 2024). This study validates 

that community-based education, utilising a values-driven and innovativee methodology, may 

function as a hybrid model integrating local governance, governmental relationships, and international 
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affiliations (Karim et al., 2024). This corresponds with UNESCO's notion of an educational ecosystem 

grounded in local knowledge while retaining global significance (UNESCO, 2024). MATAULI offers 

actual proof that sustained educational transformation can originate from the grassroots level of society 

(Ramhurry, 2024). 

Nonetheless, the success of MATAULI also highlights difficulties that require attention. The 

programme's viability is contingent upon institutional capacity, administrative commitment, and 

community support (Saidi, 2018). In the absence of adaptable and inventive governance, approaches 

like this are susceptible to stagnation (Fahmi et al., 2024). Consequently, public policy endorsement is 

essential to affirm that these foundations are not only ancillary but are acknowledged as official 

collaborators in educational advancement (Richard et al., 2012). Conversely, policies that facilitate 

increased local educational innovation are necessary to enable its development unimpeded by 

bureaucracy (Karomi et al., 2024; Khang, 2025). 

Several avenues for further research can be pursued. Initially, comparison analyses with 

alternative educational foundations across many places might yield a more comprehensive insight into 

the efficacy of community-based programmes. A longitudinal study examining the influence of 

MATAULI education on the social mobility of alumni would enhance the empirical evidence of its 

impact. Third, quantitative research that systematically documents students' academic and non-

academic accomplishments would enhance existing qualitative findings. Consequently, forthcoming 

research findings can establish a more robust theoretical framework while enhancing equitable 

educational practices in Indonesia. 

4. CONCLUSION  

This study reveals that the MATAULI Foundation significantly enhances access to and the quality 

of education in Tapanuli Tengah Regency and its adjacent regions. The construction of MATAULI High 

School has effectively realised the concepts of educational justice, inclusivity, and character 

development within a model of excellence accessible to all societal segments, including impoverished 

and rural populations. The establishment of a meritocratic selection system, extensive scholarships, and 

the availability of dormitories have removed financial and geographical obstacles, allowing students 

from many backgrounds to attain great education. This success is evident in students' academic and 

extracurricular accomplishments, as well as the achievements of alumni who have gained admission to 

esteemed national and international universities. MATAULI illustrates that community-based 

educational institutions, when administered with openness and a defined vision, can act as catalysts 

for significant social transformation. 

The practical ramifications of this research are significant for multiple stakeholders. The 

MATAULI model serves as a reference for policymakers in formulating legislation that enhances the 

contributions of foundations and non-governmental organisations to education provision. The 

scholarship programmes, dormitories, and character development activities established by MATAULI 

exemplify the efficacy of local innovations in bridging educational access disparities. MATAULI's 

experience highlights the necessity for education practitioners to merge academic brilliance with 

character education grounded in moral principles and indigenous wisdom. The foundation's success 

illustrates that education may function as a mechanism for social mobility and communal 

empowerment. This validated community-oriented educational paradigm warrants official 

acknowledgement to facilitate its reproduction in other areas encountering comparable difficulties. 

Multiple avenues for further research can be pursued. Comparative analyses of community-based 

educational foundations across different locations will yield a comprehensive understanding of the 

efficacy of such programmes. Longitudinal studies examining the enduring effects of MATAULI 

education on the social mobility of alumni will further substantiate its empirical contribution. 

Moreover, quantitative research on academic performance, 21st-century competencies, and graduate 

attributes could enhance the qualitative methodology employed in this study. Consequently, the 

outcomes of subsequent study are anticipated to enhance the theory of community-based education 
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while offering more robust practical recommendations for policymakers and educational institutions 

to attain educational equity in Indonesia.  
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